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NOTICE
When processing your application, any personal data (e.g. names, addresses and CVs), will be processed[footnoteRef:4]  solely for the purposes of the performance management and monitoring of the call for proposal and of the contract by the data controller without prejudice to possible transmission to the bodies charge with monitoring or inspection tasks in application of Union law. [4:  In order to avoid requesting the applicants for the same information more than once, information already available to the Contracting Authority may be used to the extent possible.] 


When the European Commission is the Contracting Authority or is processing your personal data received from you or from the Contracting Authority (when the European Commission is not the Contracting Authority), the data protection rules provided for by the Regulation [footnoteRef:5] on the protection of individuals with regard to the processing of personal data by the Union institutions, bodies, offices and agencies and on the free movement of such data applies. [5:  Regulation (EC) No 45/2001 of the European Parliament and of the Council of 18 December 2000 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data.
   The aim of the regulation is to align the provisions of Regulation (EC) no 45/2001 with the principles and rules laid down in Regulation (EU) 2016/679 applicable to the Member States. ] 


Information concerning processing of your personal data by the European Commission is available in the privacy statement at:[footnoteRef:6] [6:  This link will lead you to the ‘privacy statement’ published as annex A13 to the practical guide general annexes.] 

http://ec.europa.eu/europeaid/prag/annexes.do?group=A
The data controller of this call for proposals is the head of unit of NEAR/R.4 - Contracts and Finance (ENI)
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Abbreviations

	Abbreviation
	Explanation 

	EDEC
	NGO Education Development and Employment Center

	TEDEC
	NGO Telavi Education Development and Employment Center

	EAARA
	Legal Entity under the Public Law - Employment Agency of Autonomous Republic of Adjara

	MIDPLHSA
	Ministry of IDPs from the Occupied Territories, Labour, Health and Social Affairs

	MoES
	Ministry of Education and Science

	SSA
	LEPL Social Service Agency

	VET
	Vocational Education Training

	PPP
	Public-Private Partnership

	CSO(s)
	Civil Society Organization(s)

	CGESC
	Career Guidance and Employment Service Centre

	NEET
	Not in education, employment and training

	LLL
	Life Long Learning

	EVET
	Employment and Vocational Education and Training program by EU

	WBL
	Work Based Learning

	CGESC
	Career Guidance and Employment Service Centre

	IDP
	Internally Displaced Persons

	GoG
	Government of Georgia

	LMSAP
	Labour Market Strategy and Action Plan 2015-2018

	PwD
	People with Disabilities

	PPP
	Public-Private-Partnership
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	Objectives of the action
	Overall objective: To promote an efficient transition model from education to the labour market largely supporting increased employment, social integration and decreased poverty and vulnerability levels;
Specific Objective 1: To contribute to continuous/life-long career guidance and employment service development; 
Specific Objective 2: To contribute to increased Public-Private Partnership (PPP) through labour market needs assessments, demand-driven education, work-based learning and apprenticeships in the maritime and tourism sectors.  

	Target group(s)
	State and non-state VET providers, state employment service providers, professional unions/associations, business/employers, business associations, maritime and tourist companies, and the Maritime Transport Agency.

	Final beneficiaries
	Disadvantaged youth, people with disabilities (PwDs), internally displaced people (IDPs), youth not in education employment and training (NEETs) and other vulnerable groups such as job-seekers, long-term unemployed, and learners at all levels of education.

	Estimated outputs
	O1 – In six regions of Georgia (Imereti, Guria, Racha-Lechkhumi, Ajara, Shida Kartli, and Kakheti) improved continuous career consultation, planning and employment services are available and at least 3,240 beneficiaries have the skills and knowledge to apply to jobs in the open labour market;
O2–The infrastructure of the maritime and tourism labour market is developed, intermediary services are adjusted to the demands of the maritime and tourism markets;
O3 - At least eight state and private VET service providers, six state and private employment service providers and 180 potential employers improved their capacity in formal, informal and non-formal training and apprenticeship provision;
O4– At least 720 beneficiaries participate in VET, on-the-job training and internship programs, and a minimum of 360 of them are employed.

	Main activities
	· Establish Career Guidance and Employment Service Centres (CGESC) providing career consultation, planning and employment support services by offering innovative approaches in digital profiling, learning and skills development;
· Cooperate with state employment service agencies to support their capacity building and improve the quality of career guidance services;
· Expand the demand-driven training programs, work-based learning schemes and apprenticeships in the maritime and tourism sectors with active participation of VET providers and potential employers;   
· Train the trainers of VET providers in order to build their training capacity and competencies in the maritime and tourism sectors;
· Equip colleges with innovative educational materials and learning resources;
· Create a digital system of maritime and tourism services;
· Support participation of VET and employment service providers in international VET and business forums in order to foster international partnerships and experience sharing;
· Equip mentors from employer companies with the knowledge and skills related to on-the-job training and internship services;
· Practice and promote dual vocational education in the maritime and tourism sectors through mobilisation of groups of beneficiaries, identifying their VET needs and employment interests as well as engaging them in respective professional education and employment support services; 
· Organize job fairs to increase access to employment in the maritime and tourism sectors;
· Cooperate with project stakeholders such as central and local government entities to ensure the coherence with relevant state strategies and policies as well as advocate the strengthening of their outreach to the regions and final beneficiaries in a sustainable way.



[bookmark: _Toc519517737]



Description of the action: cover all the 5 points in the instructions: (max 2 pages) 
Background: The design of the 36-month project: LEARN for Employment!  is based on the individual and collaborative work of three applicant organizations: the Education Development and Employment Centre (EDEC), the Employment Agency of Autonomous Republic of Adjara (EAARA) and the Telavi Education Development and Employment Centre (TEDEC) in the vocational training, re-training and employment field, as well as on priorities defined within the VET Reform Strategy of Georgia 2013-2020 and the Labour Market Strategy and Action Plan 2015-2018[footnoteRef:7].  [7:   Government of Georgia ordinance #199 – Georgian Labour Market Forming State Strategy and Georgian Labour Market Strategy Realization 2015-2018 action plan ] 

	All three organisations have partnership experience within the EU-funded project: Educate, Employ, Advocate and Legislate for Equal Opportunities for People with Disabilities (EEAL) in terms of implementing the employment model based on the individual needs of PwDs and integration of this model in public services. Successful cooperation with the state institutions, such as the Ministry of IDPs for the Occupied Territories, Labour, Health and Social Affairs (MIDPLSHA), Ministry of Education, Science, Culture and Sports of Georgia (MoESCS) and Social Service Agency (SSA), on advocacy for the active labour market measures resulted in subsidized workplaces and paid internship state programs which are currently implemented throughout the country. The capacity of SSA staff was strengthened to provide individual needs based employment service for PwDs. In general, the project contributed to the implementation of the 2014–2016 State Action Plan of Provision of Equal Opportunities for PwDs and the Convention on the Rights of PwDs. The above mentioned project vividly showed the advantage of the successful PPP in overcoming challenges such as the employment of PwDs in the open labour market.  
The current project intends to establish the model of equal participation of four main actors: 1. job seekers; 2. employers; 3. employment service providers and 4. VET service providers. The action will significantly support intensification of social dialogue, development of PPP mechanisms, and regular communication and cooperation between the employment and education sectors. In order to support the strengthening of social dialogue at the enterprise level, specifically, employers’ participation in the creation of educational programs and the provision of on-the-job training and internship programs will be encouraged. It is expected that social partnership will significantly contribute to the reduction in the supply-demand misbalance, specifically at the local level. This partnership will support implementation of on-the-job training at enterprises and improvement of educational programs, infrastructure and methodology in accordance with labour market requirements. 
	The project will greatly benefit career guidance and employment services in the project target regions through filling the gaps in the career guidance system. Today in Georgia, despite the services offered by key actors in professional education and employment sector (VET colleges, under the MoESCS and the SSA, under the MIDPLSHA programs), quality services are not accessible nationwide. Students in school have limited access to counselling services and often have to make uninformed decisions. Professional orientation services are available in all public VET colleges, though it is not comprehensive career guidance, as the aim of it is to attract students to their respective colleges. Georgia has developed an online career guidance platform (http://myprofession.gov.ge/). The portal contains self-assessment tests, description of professions (text and videos), and links to education institutions. The fact is that there is poor awareness of the portal among the Georgian population, especially in certain regions, and the portal does not provide quality service to users. The Worknet platform, administered by SSA, provides a limited scope of services and only deals with registered unemployed people. In 2018, about 530 individuals received career guidance services and 295 of them were young people (SSA information, 2019).
	The project will also contribute to improved interface between labour market needs and VET sector development by encouraging VET provider/business partnerships in formal, non-formal and informal education. Close cooperation will be established between the employment service providers, VET providers and potential employers within the framework of the project. 
	The overall objective of the project is to promote an efficient transition model from education to the labour market largely supporting increased employment, social integration and decreased poverty and vulnerability levels. It is planned to implement two closely related specific objectives in order to achieve this goal: SO1: To contribute to continuous/life-long career guidance and employment service development; SO2: To contribute to increased Public-Private-Partnership through labour market needs assessments, demand-driven education, work-based learning and apprenticeships in the maritime and tourism sectors. 
The project focuses on key sectors which have the highest potential of employment in Georgia, maritime and tourism. It will support the development of labour market infrastructure in these sectors and development of intermediary services.
The 36-month project will be implemented in the following six regions of Georgia: Imereti, Guria, Ajara, Racha-Lehkhumi, Kakheti and Shida Kartli. 

Expected results of the project:  O1 – In six regions of Georgia (Imereti, Guria, Racha-Lechkhumi, Ajara, Shida Kartli, and Kakheti) improved continuous career consultation, planning and employment services are available and at least 3,240 beneficiaries have the skills and knowledge to apply to jobs in the open labour market: Establish Career Guidance and Employment Service Centres (CGESC) providing career consultation, planning and employment support services by offering innovative approaches in digital profiling, learning and skills development; A. 1.2. Cooperate with state employment service agencies to support their capacity building and improve the quality of career guidance services; A. 1.3. Cooperate with project stakeholders such as central and local government entities to ensure the coherence with relevant state strategies and policies as well as advocate the strengthening of their outreach to the regions and final beneficiaries in a sustainable way. O2 – The infrastructure of the maritime and tourism labour market is developed, strategies and relevant action plans are available in these sectors, intermediate services are adjusted to the demands of the maritime and tourism markets: A. 2.1. - Expand the demand-driven training programs, work-based learning schemes and apprenticeships in the maritime and tourism sectors with active participation from VET providers and potential employers; A. 2.2. - Create a digital system of maritime and tourism services; A. 2.3. - Support participation of VET and employment service providers in international VET and business forums in order to foster international partnerships and experience sharing; O3 - At least eight state and private VET service providers, six state and private employment service providers and 180 potential employers improve their capacity in formal, informal and non-formal training and the provision of apprenticeships: A. 3.1. - Train the trainers of VET providers in order to build their training capacity and competencies in the maritime and tourism sectors; A.3.2. - Equip colleges with innovative educational materials and learning resources; A.3.3. - Equip mentors from employer companies with the knowledge and skills related to on-the-job training and internship service. O4 – At least 720 beneficiaries participate in VET, on-the-job training and internship programs, and a minimum of 360 of them are employed: Practice and promote dual vocational education in the maritime and tourism sectors through the mobilisation of groups of beneficiaries, identifying their VET needs and employment interests as well as engaging them in respective professional education and employment support services; Organize job fairs to increase access to employment in the maritime and tourism sectors.

Project Key stakeholder groups: At the national level, the project stakeholders will be the MIDPLSHA, MoESCS and SSA. All three structural entities have experience with previous and ongoing EU budget support programmes and related policy dialogue. For youth related issues, the project will cooperate with the newly created Youth Agency, which has a wide outreach to youth, NEETs, minorities, PwDs and IDPs and will require support for increased engagement in non-formal and informal education, career guidance and counselling, particularly at local level. The project will cooperate with private and state VET providers which have experience implementing dual education programs and PPP partnership, but relatively limited practice in Life Long Learning (LLL) and require support in this direction. Representatives and entities from the business community, professional associations and social partners will be engaged in the project. 
Georgian citizens at large will benefit from the project in terms of increased accessibility of LLL opportunities, improved employability, public and private career guidance and employment services. The final beneficiaries of the programme will be particularly disadvantaged youth, IDPs, PwDs, NEETs and other vulnerable groups such as job-seekers, the long-term unemployed, and learners at all levels of education. Staff of state employment service providers, the teachers and management of public and private VET providers, and mentors from employer companies will also be direct beneficiaries of the project.
This current project will pursue human rights and democratic reform issues in the following ways: Combat against discrimination: Inclusion into vocational training and employment opportunities for beneficiaries representing socially vulnerable groups, including PwDs, IDPs and others, will combat discrimination against them. Advocating for the right of all people to work are all key elements of the project. According to 2016 GEOSTAT in Georgia, there is no quantitative gender inequality in general education, though more females enrol in tertiary education, but in VET slightly more males enrol than females. Due to occupational stereotypes, there is a high degree of gender segregation by field. There is a large difference (15-20 percentage points) in activity and employment rates between men and women and inactivity due to domestic responsibilities is very high among women (UNDP 2015). The NEETs rate is also higher among females. Women in rural areas, particularly ethnic/religious minorities, are more disadvantaged than urban ethnic Georgian women. Respectively, VET promotion and awareness-raising campaigns will specifically target women and youth, especially from rural, ethnic/religious minorities and NEETs. Fulfilling Georgia’s commitment to human rights: Supporting vulnerable, disadvantaged groups, as well as those in need of training or upgrading their skills through the development of vocational training and retraining programs in the labour market is a priority for the government. The current project is specifically focused on training and employment issues as a supplement to the government strategy of prolonged market placement and career development for different target groups, as well as for reducing the gap between demand and supply. Engagement of high mountainous/difficult to access regions: The mountainous regions of Georgia compared to lowland and urban regions are characterized by structural weaknesses. The main problems are as follows: weak economic diversification, migration, extreme poverty, weak infrastructure, and limited access to health-related and other services. Hence, in the framework of the current project, particular attention will be paid to involvement of the villages located in the high mountainous regions of the country.  
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Relevance of the action (max 3 pages) 
1.1.1. Relevance to the objectives/sectors/themes/specific priorities of the call for proposals 
Relevance of the action: The action very clearly meets the specific objective for this call and the majority of the stated priorities through addressing the need for matching of skills with labour market demands, as well as for a coherent and better quality career guidance and skills development system, as they are defined as key issues hindering Georgia’s competitiveness and economic development. The action will contribute to the enhancement of access to LLL for a) disadvantaged groups and less competitive workforces on the open labour market; b) vocational education and training (VET) and c) the development of employment support services in six regions of Georgia recommended by EU programme. 
The project will, on the one hand, foster the strengthening of career guidance and employment intermediary services in the targeted regions, and on the other hand will promote and implement dual vocational education and support employment in the maritime and tourism sectors. CGESCs will be established in the target regions and state employment service providers will be empowered through needs-based capacity building support. They will also increase their expertise in terms of electronic profiling and continuous and consistent service delivery for beneficiaries. The teaching modules, learning resources and education materials for the maritime and tourism sectors will be created and the capacity of private and public VET providers to implement training modules in these fields will be strengthened. In general, the project will greatly contribute to the promotion of VET education. 
The creation of CGESCs within the project, fully responds to the need of promoting the VET system among youth (especially between the ages of 20-29) and to the need for developing soft/generic skills, language and digital skills, which are mentioned in the documents related to the formation of policy related to the national labour market as well as professional education reform. 
[bookmark: _Toc519517740]At the same time, the project is based on the main lessons learned from the Employment and Vocational Education and Training (EVET) program/contract (2013-2018) alongside with the experience of the implementing organizations. It is in compliance with the VET Reform Strategy of Georgia 2013-2020 and LMSAP. The project is fully consistent with the development potential of the country and the target regions and adheres to the plans related to the implementation of state approaches/strategies.

Relevance to the particular needs and constraints of the target country/countries, region(s) and/or relevant sectors (including synergy with other EU initiatives and avoidance of duplication) 
Pre-project situation: The economic policy implemented by Georgia, which is based on free-market principles and oriented on the development of private sector, has been effective in terms of macroeconomic stability of the country and economic growth. However, this policy has not resulted in reducing poverty, unemployment and social inequality, since economic growth, approximately 5% annually, was mainly due to the total productivity and capital increase. As a result, there was a small positive impact on employment growth, but still the unemployment rate is high in Georgia, especially in rural areas. The labour market of the country is characterized by several structural problems including high rates of self-employment as well as high levels of unemployment among youth and other vulnerable groups: out of those employed, 49.2 % is self-employed and the informal employment rate is 33.9% (women 29.2%, men 37.9%). 
Analysis of the problems: The LMSAP acknowledges that the labour market is still under formation in Georgia to become relevant to the market economy and there are many challenges and problems in this process. The main causes of unemployment include: Lack of jobs - jobless economic development has a negative influence on the employment of the so called less competitive workforce of the labour market. In Georgia, the growth elasticity of poverty (GEP) between 2005-2015 was 5%. Worldwide, the growth elasticity of jobs is 34 percent, meaning that for each percent of GDP growth, employment grows by 0.34 percent[footnoteRef:8]. Economic growth in the country, job creation and poverty reduction is dependent on pursuing an active policy in the employment sector that implies the support for the development of infrastructure of the labour market, workforce supply-demand balance, vocational education of the unemployed and employment of less competitive workforces. The development of the labour market infrastructure is one of the main factors for increasing the efficiency of business as it aims to timely meet the demands of employers and to provide them with high quality employees. Skills mismatch - about 51% of VET graduates from 2014 and 60% from 2017 are employed according to the Tracer Study[footnoteRef:9]. About 29% of the employed population with different qualifications and education levels are overeducated and 4% undereducated. The skills mismatch is evident in cases of over-qualified and under-skilled and there is a remarkable mismatch for high educational qualifications in the country. Surveys of employers show that 1/3 of them (in some regions and spheres 70-80%) have difficulties in recruiting personnel with the respective qualifications and one of the main reasons of this is the poorly developed labour market of the country. Lack of support during the transition from the education system to the labour market – according to Pohl and Walther, (2007) the school to work transition system in Georgia has characteristics of post-socialist/transitional countries; this cluster is characterised by a predominance of general education, low prominence of VET (school- or company-based), weak linkages between an education system and labour market and a high incidence of temporary/low-quality employment and skills mismatch. At the same time, the majority of the population, especially NEETs and youth, lack job search and negotiation skills. They are not aware of the labour market requirements. Job seekers are focused on specific economic sectors, mostly in the field of service. Even if they succeed in finding jobs, in a majority of the cases the employment is part time and/or temporary contract based, and during times of economic crisis they suffer more compared to others and lose their jobs easily. Transition is a complex process requires the participation of stakeholders such as responsible governmental structures, the education sector, employers, actors working in the field of entrepreneurship and social inclusion, civil society organizations and others. Skills anticipation and forecasting - educated people does not necessarily mean a qualified workforce, for example, job seekers in the open labour market barely have adequate technical, transversal, digital, linguistic and entrepreneurial skills. Vocational education is not very popular in Georgia, though it represents a real educational option for the community at large. For young people it is an opportunity to receive education after their general education, for adults it is a way towards career development and for those who need to meet the demands of the labour market, a way to become trained in various professions. Accordingly, better access to vocational education and other supportive employment programmes, especially for disadvantaged youth and NEETs is very important.  [8:  The research on good practices of youth employment, labour market and entrepreneurship based on the experiences of Poland, Estonia and the UK within the framework of the EU-supported project “EU4Youth: Enhancing Youth Education, Employment and Participation in Conflict-affected Areas in Georgia and Ukraine”. ]  [9:  Handel, M. (2017a) Predictors and Consequences of Mismatch in Developing Countries: Results from the World Bank STEP Survey. ILO: Geneva] 

Lack of work experience - in VET educational programs in Georgia, 40% of the programs have compulsory practice built into them. Since 2016, the importance of Work-based Learning (WBL) and dual education has gained lots of attention. WBL is a broader concept and refers to an educational strategy that provides real work experience for students to develop their employability. The dual education system combines apprenticeships in a company and VET college. WBL programmes are small-scale so far and their impact on systemic development is limited. There is a need to develop the capacity of both VET providers and employers in implementing WBL programmes, such as the lack of equipment and materials in VET colleges. There are not enough large companies that are interested in being involved in dual vocational education, and small companies are not motivated because of the administrative burden, such as the need to involve their staff or providing apprenticeships.  

Linkages with plans: LMSAP (the upcoming 2019-2023 action plan is under revision) are fully oriented on pursuing labour market policy, including the introduction of employment support programmes, deepening cooperation with social partners, and development and increase of accessibility to employment intermediary services and others. Despite the government’s declared vision of supporting large-scale labour market measures, the lack of state resources is a significant obstacle to its realization. One of the ways to solve the above mentioned institutional limitation is to attract actors from private providers, educational institutions, civil society organizations and others. The project will largely contribute to institutional strengthening of these actors in order to ensure their efficient involvement. The project is consistent with, and therefore will greatly support, the achievement of the goals and objectives determined in the Vocational Education and Training Reform (2013–2020) officially adopted by the GoG.   
Continuation of previous action: Not applicable 
Coordination with larger program: The project will be complementary to the ongoing and upcoming EU budget support operations, such as support for Public Administration Reform (PAR), in activities related to improved policy planning and coordinating the capacities of the beneficiary ministries. Specifically, the project will create good examples in terms of labour market policy measures and PPP implementation. The 2020 plan of the MIDPLSHA envisages to expand employment services to seven regions. The current project will cover four out of the seven aforementioned target regions and respectively, will support the implementation of the LMSAP alongside with the project objectives.  
In addition, tourism and maritime are both the priority directions according to the Unified Strategy for Education and Science 2017-2021 and the 2017 annual report presented by the National Center for the Educational Quality Enhancement. With the involvement of maritime sector stakeholders and maritime programme implementors, the qualifications for a Bachelor’s degree and sectoral characteristics for academic education programmes were developed. Furthermore, opportunities for the formation of professional qualifications were created based on analysis of the field. Accordingly, this project will develop supportive VET programmes and foster the reduction of misbalance between demand and supply in the maritime and tourism labour market.  
[bookmark: _Toc519517741]The project is in line with the Georgia Single Support Framework (SSF) 2017-2020, the Millennium Challenge Corporation (MCC) and USAID, which are directed towards developing the state institutions which bear responsibility for employment and aconomic empowerment in the country.

1.1.2. Describe and define the target groups and final beneficiaries, their needs and constraints, and state how the action will address these needs 
Target groups and final beneficiaries: The action foresees to target: state and non-state employment service providers; state and non-state VET providers; professional unions/associations; business/employers, business associations; maritime and tourist companies; tourism agencies, Maritime Transport Agency; and the Youth Agency. 
The final beneficiaries of the action will be disadvantaged youth, people with disabilities, internally displaced people, NEETs, and other vulnerable groups such as job-seekers, the long-term unemployed, and learners at all levels of education.
General problems for the above mentioned groups are as follows: poverty and unemployment, lack of stabile income, lack of education and basic knowledge and skills required for employment, lack of social capital and others. Motivation and capacities of final beneficiaries and target groups to participate in this action will be pivotal. 
Needs and constrains of target groups and the relevance of the proposal
· State and non-state employment service providers – The project will establish CGESCs and provide intensive trainings to employment service and career guidance counsellors. Additionally, tailor-made capacity building trainings and material-technical assistance will be provided to state employement service providers, such as the Employment Programs Department of SSA, EAARA, local civic and business organizations implementing intermediary services for career guidance and employment support. This type of support will enable them to provide high quality intermediary services, such as professional orientation consultation, assessment of employment opportunities for job seekers, job search, individual education and employment plan development and others.
· State and non-state VET providers – The project will select at least eight private and/or public VET service providers operating in the target regions. They will actively participate in the creation of demand-driven educational modules and will be supported in terms of staff training, learning resources and upgrading training materials. Also, the involvement of social partners, employers, professional unions, civil society organisations and others will be supported during the process of vocational education (decision making as well as education delivery). 
· Professional unions/associations – Professional unions and associations operating in the target region will be an important pillar of the project in terms of addressing the needs of target groups, developing and implementing active labour market measures, strategies, VET popularisation, and the protection and implementation of rights for employees. Cooperation between these groups and other project stakeholders will be encouraged in order to advocate for policy implementation, monitoring and further development with a special focus on youth and vulnerable/disadvantaged groups.
· Business/employers, business associations - Employers are one of the participants in the four-stakeholder equity model, which play an important role in providing project-trained people with job opportunities, on-the-job training and internship programs. Profiled business associations, such as professional unions, maritime and tourist companies and Tourism Agency, the Maritime Transport Agency and others will contribute to the development of business cooperation.

Participatory process: The interventions proposed under this action are heavily informed by constant needs assessments of the target groups and consultations undertaken by EDEC and its two partners. The action will continue to employ different forms of participation and regularly consult with the target groups. During implementation of the project, full engagement of target groups will be ensured and also coordination and collaboration between stakeholders, the project target groups and the beneficiaries. A Project Advisory Committee will be created, including project implementer partners, EU, MIDPLSHA, MoESCS, the Youth Agency, local GoG, VET and employer service providers, beneficiary representatives, as well as the employer community and other relevant actors. 

1.1.3. [bookmark: _Toc519517742]Particular added-value elements 
Private sector participation in skills development and matching remains weak and limited in spite of the government's declarations and efforts to engage them more. The project will make a major contribution in terms of awareness raising, creating incentives and new modus operandi to activate PPP. The employment support service model promoted within the framework of the project will be shared with local and central governments and civil society organizations interested in employment support services in order to ensure their replication in other regions and municipalities of the country. Good examples of PPP within the project, especially in the tourism and maritime spheres, will become a basis for similar initiatives in different spheres, including infrastructural projects, job creation, introduction of innovative methods in economic development and the establishment of open and transparent principles in human resource management. 
[bookmark: _GoBack]This action will also contribute to the public-private division of VET and the develop one coherent and coordinated system, with clear and complementary roles for both public and private providers in the tourism and maritime sectors. Today, Georgia does not have a developed plan for the maritime sector. The actions implemented under the project will stimulate the generation of labour market infrastructure in this sector, which will considerably support the formation of common views amongst stakeholders and the strategic development of the maritime sector in Georgia. The action will also contribute to the government’s efforts in the implementation of professional development actions for teachers in order to make the VET teacher profession more attractive.
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